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https://www.economist.com/printedition/covers?print_region=76975
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https://www.economist.com/printedition/covers?print_region=76975&date_filter%5Bvalue %5D%5Byear%5D=2020

22 ICS

HITOTSUBASHI



New Normal D#&2Eh Leadership Agenda

Source: McKinsey & Company
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https://www.meti.go.jp/shingikai/mono info service/digital transformation/pdf/20180907 02.pdf
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https://www.meti.go.jp/shingikai/mono info service/digital transformation/pdf/20180907 02.pdf
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https://www.ajinomoto.co.jp/company/en/ir/event/medium_term/main/012/teaserltems1/0/linkList/0/link/
20-25Presentation_note E.pdf
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Mark Fields
CEO at Ford (2014-2017)

https://www.usatoday.com/story/money/cars/2017/05/22/ford-motor-ceo-mark-fields-fired/102000958/

IBM-HBS MBA (1989)-Ford (1989)-Mazda CEO at the age of 38 (2000-2005)-COOQO (2012)
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“One foot In today and one foot in tomorrow™.
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Feedback from the Market

Fields In

Fields Out

Source: Yahoo Finance
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Why Ford IS Doing So Bad?
BREICTA—RDEBISENDOHN?

BRAEREROSETRWMET. LKEHETHZFOER EXEHEZETKRE < HEN

https://finance.yahoo.com/news/ford-stock-screaming-buy-current-165044605.html
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https://www.ft.com/content/31f191d4-72¢c0-11e7-93ff-99f383b09ff9
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self-driving cars

Investment brings technology, geographical reach and crucially money

c(Use

of o

© FT montage / Reuters / AP

Cruise control: Honda is investing $750m in GM's Cruise © FT montage / Reuters / AP
OCTOBER 4, 2018 by Peter Campbell in Paris

In the race to develop self-driving cars, winning does not necessarily

mean coming first.

General Motors has bolstered its claim to be the leading carmaker

developing self-driving systems after Honda invested $750m into its

= mFT Q C Updated 10:25am
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Companies Mentioned

General Motors C035.699999999999996USD
At Nov 9th 2018 21:01 -0.87/-2.38%

GMT

Ford Motor Co 9.379999999999999USD
9th 2018 21:03 -0.08/-0.85%

t Nov

Alphabet Inc 1077.02USD
At Nov 9th 2018 21:00 GMT -17.61/-1.61%
Intel Corp 4811USD
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Digital Transformation
Disrupt or Disrupted?
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New Toyota— R AHV7R & =

-« AE—F4 —BEERE (Agile)
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- mBICET 2 MEER DR
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- Diversity management
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Bridgestone 3.0 A% — k

MEEEY Ry . 2020FE3H823H5
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Leading Bridgestone 3.0

i+ Bridgeston TEIK AR DN ZENZEN., DXZBDOHEEE LTEZS :
- Bridgestone 3.0 FUFILT/NY 2 —F 11 Y RUAPENS T EEBHT B

s BET—INBEEYV—ERXRZZEZX. MEDZZEZX. ARZEZS
. ERT—SOERLLD. BHOHEEESERBNEELD ;
- HPY. BBEER. SHENUTLIILICTTLY MCERD, FARICE |
: B L TE < Newe Normal@Bridgestone
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(Westend61/Getty Images)
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Development in our sense is then
. defined by the carrying out of new :
: combinations.” (Schumpeter, 1934) |

https://www.schumpeter.org/schumpeters-theory
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