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Plug and Play and Digital Transformation
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CORPORATIONS STARTUPS
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The largest corporate network in the world. 400+ Corporate Partners
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Strictly confidential

Plug and Play Japan Mission Statement

Empower and connect innovators
to create an inspiring future Tokyo

from Japan Kyoto
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What is DX and Why
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What is Digital Transformation
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Disrupti7/:

« Barnes & Noble

Blackberry
Blockbuster
JC Penny
Kodak
Nokia

Sony

Yahoo!

DisruptEc <>

Fedex

GE

GoPro
Macys
Mattel
Sears
Subway
Wells Fargo

DisruptfHLE ?

Nike
Disney
Ford

IBM
Microsoft
Samsung
Starbucks

Honeywell

Disrupter

* Amazon
» Apple

+ Facebook
» Google

+ Netflix

+ Tesla

« Walmart

« Uber

17



PAVNDEZ VAT A= —

7 Examples Of How Digital
Transformation Impacted
Business Performance
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I am a Customer Experience Futurist, Author and Keynote Speaker.
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DIGITAL TRANSFORMATION
TIMEFRAMES AND GROWTH RATES
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B Microsoft 5 YEARS 258%

MICROSOFT

7 YEARS 203%
7 YEARS 198%
BEST BUY
Honeywell 3 YEARS 83%
HONEYWELL

2 YEARS 69%
8 YEARS 66%
2 YEARS 59%

HOME DEPOT
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— DIGITAL TRANSFORMATION
TIMEFRAMES AND GROWTH RATES
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“digital transformation as the integration of digital technology into all areas of a
business resulting in fundamental changes to how businesses operate and how
they deliver value to customers. Beyond that, it's a cultural change that requires
organizations to continually challenge the status quo, experiment often, and get
comfortable with failure.” - The Enterprisers Project

"Digital transformation is the process of using digital technologies to create new —
or modify existing — business processes, culture, and customer experiences to
meet changing business and market requirements. This reimagining of business in
the digital age is digital transformation.” - Salesforce

“Digital transformation is what's happening to organizations as they adopt new and
iInnovative ways to do business based on technological advances. It's the process of
fundamentally changing something using digital tools and describes adopting
technology and—potentially—cultural changes to improve or replace whatever
existed before. Digital transformation isn't a product or solution to be purchased,
but it affects everything IT touches in every industry.” - Red Hat
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Change Management
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Forbes and Wall Street Journal

Harvard
Business
Review

Coronavirus

Magazine

Popular

CHANGE MANAGEMENT

Digital Transformation Is Not

Topics Podcasts Video Stare

About Technology

by Behnam Tabrizi , Ed Lam , Kirk Girard and Vernon Irvin
March 13, 2019
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The Big Idea

Visual Library
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l Vision and Need

l Structure and Process

I Execution

. AZ

A UZXITESELTWSDOH
 EIANENSTWVWBDOH
 FlICEDELSHOO—-—RKY YT
ST E—R G

w3
- REREZTOEXR

T s e e ity sE R A= (D
VAV VA N

= il

- I

+ KPI(&

s T4 =R\ I IXAT LA
- IINZRRD RS

Strictly confidential

25



BHGERNA/ARN—2 Y s TENA /RN—2q Y Bittvs EVXAETI

Re-Segmented Re-Segmented

Rippling
Low Cost Niche Innovation
Autonomous . |
: Ride Sharin
Vehicle 0
Sustaining Innovation " Disruptive Innovation

Problem is well understood Problem not well understood

Existing Market New Market

Innovation improves performance, lower cost,

Innovation is dramatic and game changing
incremental changes

Customer doesn't know

Customer is believable

Market is predictable Market is unpredictable

Traditional business methods are sufficient Traditional business methods fail

26



PLUGANDPLAY

A/NR=a ARNTZIFv—

i C'SUite C'SUite e e et
C-SL"te

MAYO
CLINIC

Y

. s o0,
INTUIT &% B

M &

© 2020 PLUG AND PLAY y



How to Prepare for
D)4
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Example Priorities
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Success Factors iKTHEHA]

Executive Buy-In Cross-BU Innovation Team Localize Budgeting
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Phillip Vincent

CEO & Managing Partner, Japan
phillip@pnptc.com




